Lacey Township Police Department
Mission Value Statement

The Lacey Township Police Department, in partnership with the community, is committed to
enhancing the safety and security of the community by providing professional law enforcement
service.

Central to our mission are the values that guide our work, our decisions and help us to contribute to
the quality of life in Lacey Township.
We Value:
Human life and respect the dignity of all persons.

Aggressive investigation of crimes and apprehension of
those who have violated the law.

Honest and ethical behavior by all members of the
department.

Training and planning as a means of staying current with
modern law enforcement methods, equipment, and
technology.

Proactive crime prevention through education to reinforce
the police/citizen partnership.

Each other and take pride in our work, and in doing our
best.

Service to members of the community delivered in a fair,
courteous, caring and responsive manner.

Cooperative interaction with township departments,
public and private agencies.

Coordination with agencies which comprise and
contribute to the criminal justice system.

Sensitivity in our interaction with others as the key to
maintaining public support and trust.



ACKNOWLEDGMENTS

It remains an honor to continue to serve as Chief of Police and to continue to work together with the
men and women of the police department in our efforts to provide the best service possible to our
community.

This Annual Report is presented to the governing body and citizens of Lacey Township to help
provide a more complete picture of the police department, including the problems we face together
and the activities and programs undertaken in an effort to make Lacey Township a safe and vibrant
community.

The police department remains committed to professional growth and increased service to the
community. In 2008 we introduced the “Alive at 25” teen driving program at Lacey Township High
School and we began the preparations for a Junior Police Academy to be held in the summer of
2009. | remain extremely proud of the continued, positive relationship enjoyed with the business
community and the Lacey Township School System.

Although we continue to face many of the concerns affecting the entire country, including terrorism,
illegal narcotics and violent crime, Lacey Township experienced many positive trends in 2008,
including: a 26% decrease in reported drug offenses, a 5.5% decrease in domestic violence incidents
and an almost $170,000.00 decrease in the value of reported stolen property.

In conclusion, | would like to thank all of those individuals, citizens, businesses, and other law
enforcement agencies that assisted the Lacey Township Police Department in 2008.

Very truly yours,

William A. Nally
Chief of Police



ACCOMPLISHMENTS

GRANTS

The police department actively pursues alternate sources of funding to accomplish our objectives by
applying for available grants on the county, state and federal levels. Some of the grants are short term
and time specific, while others are repetitive and available on a year to year basis. The following
grants were received in 2008:

Over the Limit, Under Arrest - The police department received $5,000.00 from the N.J. Division
of Highway Traffic Safety for the 2008 “Over the Limit, Under Arrest” campaign. Over the Limit,
Under Arrest is a high publicized law enforcement effort designed to increase awareness of the
dangers of drinking and driving through increased enforcement efforts. The grant was used for
overtime funding for specific, targeted enforcement of DWI laws.

New Jersey Body Armor Replacement Fund - The police department received $4,459.81 from the
New Jersey Division of Criminal Justice to purchase bulletproof vests. The funding is used to ensure
that all officers receive new life saving body armor and older vests are replaced in accordance with
manufacturer’s guidelines.

Drunk Driving Enforcement Fund - The police department received $18,308.60 from the Drunk
Driving Enforcement Fund (DDEF), established by law and funded through the collection of fines
for alcohol related offenses and the alcoholic beverage bottle tax. The funds are used to allow for
extra police patrols aimed specifically at DWI enforcement and for the purchase of equipment such
as the Alcotest breath testing machine and supplies.

Buffer Zone Protection Program — The police department received $193,200.00 from the Buffer
Zone Protection Program to purchase equipment and supplies designed to assist with enhancing
security and response capabilities at Oyster Creek Nuclear Generating Station

Commercial Equipment Direct Assistance Program (CEDAP) - CEDAP is a grant program
sponsored and funded by the Department of Homeland Security and the Federal Emergency
Management Agency. The police department received the PEAC-WMD Incident Command Kit
which is 0a chemical, biological, radiological, nuclear and explosive hazard software and response
system that integrates multiple chemical databases with calculators for determination of safe standoff
distances and exclusion zones. The award was valued at $21,000.00

PROGRAMS

Alive at 25

Alive at 25 is a highly interactive young driver intervention program in which the instructor plays the
role of facilitator. The facilitator uses workbook exercises, interactive video segments, small group
discussions, role-playing, and short lectures to help young drivers develop convictions and strategies
that will keep them safer on the road.



HONORS / AWARDS

In April 2008, Detective James Wood was awarded the “Walter C. Witt President’s Award” by the
Monmouth Ocean County Intelligence Bureau (MOCIB) for his work in a 2007 burglary ring
investigation.

On April 22, 2008, Chief William A. Nally was awarded the “Distinguished Service Award” by the
New Jersey Safety Council for his efforts in bringing the “Alive at 25 teen driving program to
Ocean County.

On June 11, 2008, Officer Dimitri Tsarnas was recognized by Mothers Against Drunk Driving
(MADD) for his outstanding enforcement efforts to combat DWI1 in Ocean County. Officer Tsarnas
was recognized as the officer in Ocean County with the most DWI arrests.

On June 12, 2008, Officer John Simonson was presented with the 200 Club of Ocean County’s
“Valor Award” for his water rescue of a woman trapped in a sinking vehicle.

On December 11, 2008, Officer Dimitri Tsarnas was honored by the Ocean County Police Traffic
Safety Officers Association when he was awarded the 2008 Kimberly Smith Ames DWI Awareness
Award. The award, presented by the Smith family on behalf of their daughter Kimberly who was
tragically killed by a drunk driver in Beachwood in 1998, acknowledges an officer’s commitment
and dedication to the reduction of D.W.I. related crashes in his or her community.



ORGANIZATION & PERSONNEL

Personnel
Mr. Victor Roselli was hired as a Public Safety Telecommunicator on 12/1/2008

There were no new hires or promotions of sworn personnel during 2008.

Departures

In 2008 the following employees left the Police Department:
Full Time (retired)

- Marlene Frandsen, Public Safety Telecommunicator (25 years)
Part-Time

- Eileen McRae, Crossing Guard

Seniority

The table below shows the average years of service of department personnel by category.

Category 2008
All Employees 13.3
Command Level Officers 19.25
Supervisors 17
Police Officers 6.6
Detective Bureau 12
Civilian Employees 11.7




Current Employees

The list below reflects the Department Personnel on December 31, 2008.

Chief
Nally, William

Police Operations Captain

Paprota, David

Patrol Lieutenant
Tirella, Scott

Investigative Lieutenant
Veltri, James

Investigative Sergeant
Cornelius, Christopher
Tranz, James

Administrative Sergeants
Ganley, Patrick
Kenny, Christopher

Patrol Sergeants
DiBella, Michael
DiFrancesco, Robert
Jurkiewicz, Chester
Olbrys, Edward

Detectives
Gudgeon, Michael
Surtees, Robert
Wood, James

Administrative Assistants
Cortese, Linda
Stawski, Terri

Patrol Officers
Abrecht, Alan
Anderson, Fred
Androcy, Evan
Barcalow, Julie
Brignola, Louis
Buxton, Ronald
Cernek, John
DellaSala, Sam
Donahue, Peter
Duffy, Robert
Eden, Michael
Ewart, Adam
Flynn, Brian
Flynn, Robert
Gibson, Nathan
May, Charles
McKee, John
Meehan, Vincent
Nick, Darrell
Noda, Gerardo
Pearce, Keith
Resetar, George
Schaffer, Noah
Simonson, John
Slota, Andrew
Slota, Jeffrey
Soto, Joseph
Sullivan, Paul Jr.
Supsie, David
Taino, Kymberly
Tsarnas, Dimitrios

Clerical Personnel
Brenner, Mary
Kelber, Lee
Staer, Marjorie

Communications
Favor, Donna
Johnson, Frances
Lawler, Kim
McCusker, Elizabeth
Simpson, Debra
Stevens, Dawn
Streno, Patricia
Wujack, Joanne

Property & Evidence
DePoto, Linda

Class | Special Officers
Brenner, Brian

Martin, Kenneth
Shelley, Bryon

Sicola, Michael
Simpson, Dan

Class Il Special Officers
Bruce, Thomas

Crossing Guards
Butynes, Patricia
DeBenedetto, Elaine
Gardner, Jane
Guerriero, Walter
Murphy, Karen
Squeo, Rose
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Retirees and other Previous Employees

These are the sworn officers and civilian employees we wish to remember who dedicated many years
of their lives to the Lacey Township Police Department. The good work they did still has a positive
effect on the department today.

Sworn Michael Murphy John Downing
Alfred Crincoli Joseph Plazerine Mark Lynch

John Zahn Karl Alizade Ronald Klebacher
Patrick Garrity Gerard Grappo James LeTellier
John Parker Raymond Camporeale John Slota

Irv Exel George Stankus Paul Sullivan
Franklin Brown Daniel Peersen Richard Barbosa
Albert Chick Theodore Hutler Robert Pfaff
Thomas R. Darmody Walter Kirk James Prokosch
Dave Koudelik John Flynn

Paul Schoeber Dennis Blewitt Civilian

William Georgeson Patrick O’Brien Julia Hutler
Samuel McNeil William Trainor Barbara Sheedy
Dennis Hammerle Robert Wright JoAnne Logudice
William Beecroft Brian Reid Linda Russo
Gary Smith Patsy Sposato Warren Mason
Roger Pearce Joseph Ciano Doris Wolverton
Jack Murray Denis Beaulieu Marlene Frandsen
Olindo Molinia Bernard Snyder

James Stockton Henry Krzeczkowski

Injuries and Accidents

Lacey Township is self-insured for workers compensation claims. There has been a concerted effort
by all supervisors and employees to reduce the incidence of worker injury. Due to the very nature of
the law enforcement profession, which oftentimes exposes police officers to hazardous situations, the
potential for injury is high. In 2008 there were three (3) cases of work related injuries reported. There
were a total of twelve (12) work days missed due to those injuries.

The Police Department logged 441,010 miles driven in department vehicles in 2008. There were
three (3) traffic accidents involving department vehicles.



CRIMINAL ACTIVITY

Arrests

The figures listed below reflect the number of “individuals” arrested for the previous five years. It
should be noted that multiple charges are sometimes filed against a single “individual.” The current
design of the Records Management System does not permit for the tabulation of multiple charges
against a single individual.

2004 2005 2006 2007 2008
Adult 854 970 1,119 1,938 1,066
Juvenile 248 101 179 213 107

Drug Offenses

Although still high, reported drug offenses declined 26% in 2008. The department remains an active
participant in drug enforcement efforts through proactive efforts and participation in multi-
jurisdictional investigations.

Year Drug Offenses
2004 52

2005 41

2006 69

2007 251

2008 184




Uniform Crime Reports (UCR)

The Uniform Crime Reporting Program is a nationwide, cooperative statistical effort of more than
17,000 city, county, and state law enforcement agencies reporting data on crimes brought to their
attention. It was established in 1930 to gauge the state of crime in the nation. There are eight (8)
main offense classifications, known as Part | Crimes, used as part of the Uniform Crime Reporting
Program. The eight (8) crime classifications are divided into two categories; Violent Crimes and
Property Crimes. The offenses which constitute the Violent Crime category include: Murder and
Non-Negligent Manslaughter; Forcible Rape; Robbery; and Aggravated Assault. The offenses which
constitute the Property Crime category include: Burglary; Theft; Motor Vehicle Theft; and Arson.

Below is a chart highlighting the eight (8) identified crime classifications and the respective number
of offenses in Lacey Township for the last five (5) years.

Offense 2004 2005 2006 2007 2008
Homicide 1 0 1 0 0
Rape 0 0 0 0 2
Robbery 5 3 1 3 7
Agg. Assault 23 4 5 6 20
Burglary 71 58 94 95 81
Theft 476 422 516 623 662
M.V. Theft 11 13 13 6 16
Arson 5 1 1 2 1

There are several dozen different classifications of calls. The following list shows those
classifications which occurred the most frequently in 2008.

Activity # of 2008
Calls
Harassment 382
Disputes 347
Criminal Mischief 474
Theft 662
Burglary Alarms 653
Juvenile Problems 687
Animal Complaints 527
School Resource Officer Visits 627
Suspicious Incidents 1,492
First Aid Calls 1,668
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Domestic Violence

Domestic Violence is a serious crime against society and it must be aggressively addressed by both
law enforcement and the courts. New Jersey has strong laws and protective processes for victims of
Domestic Violence, which is defined as the occurrence of one or more of the following criminal
offenses upon a person protected under the “Prevention of Domestic Violence Act of 1991:"

Homicide.......coovevvvveiciieene, N.J.S. 2C:11-1
PANSLY: (1] SRR N.J.S 2C:12-1
Terroristic Threats................ N.J.S. 2C:12-3
Kidnapping........ccceeveveivennnn N.J.S. 2C:13-1
Criminal Restraint................ N.J.S. 2C:13-2
False Imprisonment.............. N.J.S. 2C:13-3
Sexual Assault...........c..cc..... N.J.S. 2C:14-2
Criminal Sexual Contact...... N.J.S. 2C:14-3
Lewdness.........cocveeevveevvennne, N.J.S. 2C:14-4
Criminal Mischief................. N.J.S. 2C:17-3
Burglary.......cccooveveiieinee. N.J.S. 2C:18-2
Criminal Trespass................. N.J.S. 2C:18-3
Harassment.........ccccccovvennnne N.J.S. 2C:33-4
Stalking......cccooevveveiicire, N.J.S. 2C:12-10

Lacey Township is not immune from the problems and concerns of Domestic Violence. The table
below reflects the incidence of Domestic Violence within our community for the previous five years.
After athree (3) year increase of over 19% from 2004 to 2007, Lacey Township experienced a 5.5%
decline in reported Domestic Violence incidents within the Township in 2008.

2004 2005 2006 2007 2008
January 16 15 23 31 29
February 17 17 16 14 13
March 17 27 25 23 19
April 18 26 28 19 24
May 13 19 22 38 29
June 28 27 29 23 33
July 19 22 25 40 38
August 31 24 31 40 38
September 30 27 26 28 7
October 29 25 23 21 30
November 20 17 28 17 19
December 22 22 20 16 14
TOTALS 260 268 296 310 293
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Fast Facts: Domestic Violence In Lacey Township
2004................ Most frequent day of occurrence: Friday
Most Frequent 2 hour period: 6:00 pm - 7:59 pm
Female Victims: 204 (78.5%)
Male Victims: 56 (21.5%)
2005........c...... Most frequent day of occurrence: Sunday
Most Frequent 2 hour period: 8:00 pm - 9:59 pm
Female Victims: 209 (76.3%)
Male Victims: 65 (23.7%)
2006 ............... Most frequent day of occurrence: Sunday
Most Frequent 2 hour period: 6:00 pm — 7:59 pm
Female Victims: 219 (72.5%)
Male Victims: 83 (27.5 %)
2007 oo Most frequent day of occurrence: Sunday
Most Frequent 2 hour period: 6:00 pm — 7:59 pm
Female Victims: 222 (70%)
Male Victims: 94 (30%)
2008 ............... Most frequent day of occurrence: Sunday

Most Frequent 2 hour period: 10:00 pm — 11:59 pm

Female Victims: 214 (71.1%)
Male Victims: 87 (28.9%)

—12—



TRAFFIC

Accidents

Although the total number of motor vehicle accidents in Lacey Township remained virtually
unchanged from 2007 to 2008, and the total number of injury accidents dropped nearly 16%, 2008
was a difficult and disappointing year as our traffic fatalities rose 200% to six, including 3
pedestrians and 2 motorcyclists. The department will continue to place an emphasis on hazardous
motor vehicle violations through proactive, directed enforcement in our efforts to reduce injury
accidents and make Lacey Township safer for the public.

Traffic Accident Five Year Comparison 2004 2005 2006 2007 2008
Injury Accidents 183 116 158 157 132

Number Injured 198 * * * *

Fatal Accidents 1 2 2 2 6

Number Killed 1 2 2 2 6

Property Damage Accidents 767 751 749 689 721

Total Traffic Accidents 951 869 909 848 859

* Not Available

2008 Traffic Enforcement:

Total Motor Vehicle Stops 6,477
Total Summonses Issued 3,502
Total Written Warnings Issued 1,357
Total DWI Summonses Issued 174

13—



PATROL

Patrol is the largest Division of the Police Department. Its primary responsibility is responding to
calls for service from the community. These can range from neighborhood disputes, domestic
violence incidents and traffic accidents to burglaries in progress and death investigations.

As the first responder to criminal complaints, patrol officers are responsible for seeing to the medical
needs of anyone involved, interviewing witnesses, recognizing and preserving evidence, determining
whether, in fact, a crime has occurred, and identifying and ultimately arresting those responsible.

Officers in the Patrol Division are also expected to provide proactive services such as traffic
enforcement, crime detection and suppression, and initiating contacts with community members to
further the department’s commitment to Community and Problem Oriented Policing.

Officers assigned to the Patrol Division are divided into two (2) Platoons. These platoons are

responsible for 24-hour street coverage, seven days a week. Each platoon is divided into two (2)
squads, each supervised by a Sergeant. A squad currently consists of 6-7 officers.

Community/Problem Oriented Policing Programs & Strategies

In the mid 1990's the Lacey Township Police Department identified a need to implement
community-oriented/problem solving strategies to assist in more effectively addressing citizen
concerns about crime, safety and quality of life issues. While still embracing traditional policing
practices such as random patrol and rapid response to calls for service, the department recognizes
that there must be a collaborative problem solving approach between the police and the community
in problem identification, prioritization and resolution of community concerns. Our goal is to reduce
crime and increase the quality of life by seeking citizen involvement, cooperation and support.
Operationally, we seek to implement our strategy and accomplish our goals through various
programs including but not limited to:

Attendance at Community Meetings : Child ID Program

School Resource Officer Program : Crisis Intervention Referrals
Pre-K thru 12 Educational Programs : Narcotics Strike Force

Job Shadowing Program : Drunk Driving Enforcement Fund
PTA Participation : Targeted Traffic Enforcement
Rotary Club Participation : Volunteer Coach Fingerprinting
Defensive Driving Programs Program

Alive at 25
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Field Training

All police officers hired by the Lacey Township Police Department must attend a state certified
police academy. Upon graduation from the academy, all officers return to the department and are
required to successfully complete a Field Training Program (FTO). The FTO program is an
additional 4-6 months of intense training and evaluation in which the probationary officer is paired
with an experienced officer who has been carefully selected and trained as a Field Training Officer. It
is the goal of the FTO Program to prepare and develop Probationary Officers to act efficiently,
effectively and safely in a solo patrol capacity.

School Resource Officer

The School Resource Officer (SRO) program began in 1999 and continues today as a collaborative
effort with the Lacey Township School District. The School Resource Officer Program has two
main components designed to enhance the relationship between the school district, its students,
teachers and administrators, and the police department. The first component is to provide law
enforcement and an added police presence to all district schools. This is accomplished through the
use of patrol officers who, as part of their duties, report to each of the schools where they will meet
with staff and students while walking the corridors. While in the school, officers often interact with
the children by participating in various school activities, thus allowing the students to see them as
“regular” people. The second component is to provide training and informal counseling to students,
staff and parents. Sergeant James Tranz served as the department’s School Liaison Officer in 2008
and was responsible for coordinating school related activities. Training Programs currently offered
by the department include: 911 Awareness; Anti-Bullying; DWI1 Awareness; Bicycle Safety; Drugs
and Drug Awareness and Alive at 25.

15—



INVESTIGATIONS

The Investigative Division is charged with the responsibility to review all incident reports and
intelligence sources in order to prioritize and investigate criminal activity. Lieutenant James Veltri,
Commander of the Investigative Division, also serves as the Department’s Counter-Terrorism
Coordinator and meets regularly with other local, state and federal authorities in that regard.

The Investigative Division went through a number of personnel changes during the past year.
Officers Michael Gudgeon and James Wood were assigned to the Detective Bureau and Officer
Joseph Soto was reassigned to the Patrol Division.

The Investigative Division was staffed by the following employees:

Employee Position Comments

Lt. James Veltri Investigative Division Commander 20 years experience
Sgt. Christopher Cornelius  Investigative Division Supervisor 11 years experience
Detective Michael Gudgeon Case Detective 22 years experience
Detective Robert Surtees Case Detective 8 years experience
Detective James Wood Case Detective 9 years experience
Cases

Detectives work cases that are assigned to them based on the nature or complexity of the case. They
also work a number of cases that they initiate upon receiving intelligence information.

A few notable cases for 2008 include:
- Detective Michael Gudgeon investigated the theft of a 4-karat diamond tennis bracelet

from a Lanoka Harbor residence. The victim reported the bracelet missing although no
forced entry was observed at the residence. The bracelet was valued at $2,400.
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Detective Michael Gudgeon investigated an aggravated assault which occurred at the 7-11
Convenience Store on Lacey Road. A Long Branch man was assaulted by two men in the
parking lot resulting in serious injury. The investigation led to the arrest of Paul Clifton, 43,
Bamber Lakes , and Stephen Paulauskas, 37, of Lakewood. Clifton was charged with simple
assault for striking the victim with his hands while Paulauskas was charged with aggravated
assault, unlawful possession of a weapon, and possession of a weapon for unlawful purpose
for striking the victim with an aluminum baseball bat. Paulauskas was lodged in Ocean
County Jail lieu of $100,000. An additional warrant was discovered for Paulauskas’ arrest
out of Jackson Township for $20,000 in relation to an incident in which he was charged with
pointing a handgun at someone.

Detective Jim Wood is investigated the theft of an out-drive motor and other marine related
items from a boat which was dry-docked at a Laurel Boulevard, Lanoka Harbor, residence.
The total theft was valued near $4,000.

Detective Sergeant Christopher Cornelius and Detective Jim Wood arrested two Lacey
Township men after a traffic stop on Bay Way in Lanoka Harbor led to the discovery of drug
paraphernalia including hypodermic syringes, consistent with heroin use. Shawn Wrazen, 28,
and Noel Pereira, 27, were arrested and lodged in Ocean County Jail in lieu of bail.

Detective Robert Surtees investigated the theft of two motorcycles from Argo’s Farm.
Unknown individual(s) entered the property during overnight hours and removed the
motorcycles which were valued at approximately $4,000.

The detective bureau completed a comprehensive investigation into a drug distribution ring
with the execution of two search warrants. On Tuesday, January 15, 2008, the residence at
1003 Buena Vista Road, Forked River along with a 2000 Lexus GS300 were searched
yielding 68 bags of heroin along with prescription drugs and drug paraphernalia. Donald
Foster, 28, and Daniel Winkle, 29, both of Forked River, were arrested and charged with
possession of heroin, distribution of heroin, and possession of drug paraphernalia. They were
lodged in Ocean County Jaill in lieu of $75,000 cash bail each. Joshua Petersen, Waretown,
who was at the residence when police arrived to execute the warrant, was arrested and
charged with possession of heroin. The Lexus was seized after it was deemed to be used to
facilitate the above crimes.

Detective Sergeant Christopher Cornelius investigated a home invasion that occurred at a
Barnegat Pines home on Monday, January 14, 2008. Two unknown masked individuals
forced their way into the residence yielding a knife and making threats toward the
homeowner. The actors quickly fled and no injuries occurred. The Ocean County Sherift’s
Department K-9 unit assisted in a search of the area with negative results.
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Detective Sergeant Cornelius completed an investigation of a structure fire which occurred
on Brookwood Lane, Forked River, on Thursday, February 7, 2008. The fire caused
extensive damage to the home’s interior and caused the occupants, an adult female and two
children, to be treated for smoke inhalation. The fire was deemed accidental after
combustibles were located too close to the stove.

Detective Gudgeon investigated the theft of a motor vehicle from a Hollywood Drive
North residence. The vehicle was taken from the driveway during overnight hours after the
owner left the keys inside the vehicle. Additionally, Detective Gudgeon investigating nine
vehicle burglaries that occurred the same night in that neighborhood. Kevin Tanfield, 28,
Waretown, was arrested by the Toms River Police Department after being involved in a high-
speed pursuit while driving the stolen vehicle. Tanfield was charged with Eluding Police,
Possession of Stolen Property, Resisting Arrest, and Driving While Intoxicated.

Detective Wood is investigated a burglary and theft from a Lanoka Harbor construction
site. Unknown individual(s) forced entry into a trailer on the property and removed
various construction materials and equipment valued at $6,000.

Detective Surtees investigated the burglary and theft of a 350cc Yamaha Banshee from the
garage of a home in the Barnegat Pines. The quad was valued at $3,500.

Detective Surtees investigated two daytime residential burglaries of adjacent homes in
Cranberry Hill. The burglaries, which occurred within a short time of each other, involved
unknown individual(s) forcing entry into the homes and removing jewelry and cash. The
total theft between the two homes exceeded $15,000.

Detective Robert Surtees completed an investigation into the fraudulent use of personal
checks which had been stolen from a Forked River residence. Roger Burgoyne, 20, Lanoka
Harbor, was charged with Uttering a Forged Instrument and released on his own
recognizance.

Detective Robert Surtees concluded an investigation into the burglary of a Pensacola Road
home with the arrest of Christopher Martorina, 24, of Forked River. Martorino, charged with
entering the home and removing a safe, jewelry and cash, was lodged in the Ocean County
Jail in lieu of $20,000 bail

On Thursday, March 6, 2008, members of the police department assisted the Ocean County
Narcotics Strike Force in an investigation which led to the arrest of Noel Pereira, 28, of
Sylvania Place, Forked River. Pereira was lodged in the Ocean County Jail in lieu of $75,000
bail after being charged with Possession of Heroin, Possession With Intent to Distribute and
Distribution of Heroin.,
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On Sunday, March 9, 2008, Detective Sergeant Christopher Cornelius investigated a
structural fire at 240 Oak Lane, Forked River. The residence was completely destroyed and
three adults were transported to Community Medical Center for smoke inhalation. The fire
was determined to be accidental, originating in a rear bedroom when a burning candle made
contact with a silk flower arrangement.

Detective Michael Gudgeon investigated a burglary that occurred at an Arlington Avenue,
Forked River residence. The homeowner reported that unknown actor(s) forced entry into his
home removing checks and cash.

Detective Michael Gudgeon investigated a burglary at a Sylvania Place, Forked River
residence. The victim reported that unknown actor(s) forcibly entered his home removing
stereo equipment and tools. The value of the stolen items is approximately $1,500.

Detective Jim Wood arrested Elaine West, 47, of Forked River, after charging her with
Forgery and Attempting to Obtain a Controlled Dangerous Substance by Fraud. West was
accused with attempting to purchase Percocet with a forged prescription. West was
released on her own recognizance.

Detective Sergeant Christopher Cornelius investigated an aggravated assault that occurred on
Saturday, April 5, 2008, at a home on Seabright Road. David Potts, 25, from Barnegat, was
arrested and charged with Aggravated Assault. Mr. Potts is accused of assaulting a 22
year-old Toms River man with a kitchen chair causing numerous injuries. During the assault,
a piece of the chair broke off striking a twenty-nine (29) year old woman above the eye
causing significant head injuries. She was airlifted to Jersey Shore Medical Center
while the male victim was transported to Community Medical Center. Potts was lodged in
Ocean County Jail in lieu of $20,000 bail.

Detective James Wood investigated the theft of a 2003 Chevrolet Silverado from a
Merrimac Road home. The victim reported that his truck was stolen during the overnight
hours of April 4, 2008. The vehicle was valued at $10,000.

Detectives James Wood and Robert Surtees investigated a commercial burglary at the Shore
Clean Laundromat in the Beach Boulevard Plaza. Unknown actor(s) forced entry into the
Laundromat stealing $700 cash. Damage to the building was valued over $500.

Detective Robert Surtees assisted Berkeley Township Detectives with the arrest of Theodore
Riker, a Lacey Township resident, in connection with a burglary of a Berkeley Township
home. During the arrest, marijuana and a pipe consistent with crack-cocaine inhalation was
discovered on Riker. Mr. Riker was lodged in Ocean County Jail.

Detective Robert Surtees arrested Christine McConnell, Forked River, charging her with
Fraudulent Use of a Credit Card. Ms. McConnell was charged with stealing the victim’s
credit card and fraudulently using it on seven (7) separate occasions within Lacey Township.
Ms. McConnell was released on her own recognizance.
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Detective Robert Surtees investigated the residential burglary of a home on Sheffield Place
in Pheasant Run. Unknown actor(s) entered the residence by forcing open a rear door. Once
inside, various items including cash and a coin collection were stolen. The home was
unoccupied at the time of the burglary.

Detective Sergeant Christopher Cornelius and Detective James Wood investigated the death
of a 20 year-old Manahawkin man on Sunday, May 11™. The man was discovered inside a
vehicle on a dirt road in a remote area near Route 539. The investigation revealed that the
death was related to a drug overdose.

Detective Robert Surtees concluded an investigation of prescription fraud that began in April
leading to the arrest of Carol Caprarola, 60, of Chatham, N.J. Ms. Caprarola was charged
with Obtaining a Controlled Dangerous Substance by Fraud after impersonating a doctor’s
office assistant and calling in prescriptions. The prescriptions were obtained on nine separate
occasions since 2005. Caprarola was released on her own recognizance.

Detective Michael Gudgeon investigated the theft of a motorcycle from an Admiral
Road residence. The homeowner reported that unknown actor(s) forcibly entered a shed on
the property and removed a 2006 Husgvarna SM610 valued at $8,000.

Detective Michael Gudgeon arrested Robert D. Speck, Jr., 35, of Beachwood, charging him
with Theft of Moveable Property. Speck was charged with removing valuables from Lacey
Collision on May 13, 2008. The items, mainly car parts, were valued at nearly $1,000. Speck
was released on his own recognizance pending a court appearance.

Detective Michael Gudgeon investigated the theft of fishing equipment from a boat
docked at Laurel Harbor Marina. The victim reported that unknown actor(s) entered his boat
sometime after May 25, 2008, removing fishing poles and electronics. The items were
valued in excess of $5,000.

Detective Robert Surtees investigated the theft of jewelry valued at $3,000 from a Bamegat
Pines residence. Contractors working at the residence were questioned in reference to the
theft.

Detectives James Wood and Michael Gudgeon arrested Michael Doyle, 18, of Lacey
Township, after he was observed committing a vehicle burglary. Doyle was arrested and
charged with Burglary, Theft and Resisting Arrest. Doyle was also charged for the burglary
of six additional cars. During Doyle’s arrest, Carolyn Mygrant, 18, of Waretown, was also
arrested and charged with Obstruction. She was released on her own recognizance. Doyle
was lodged in Ocean County Jail.
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Gerard Geisinger, 49, formerly of Quail Lane South in Lanoka Harbor, was arrested at police
headquarters on Monday, September 8, after a 3 1/2-month investigation by Detective James
Wood. Geisinger was accused with stealing $60,400 from the Lacey Girls Softball League
where he had served as a coach and the organization's treasurer. The investigation, which
began in May, revealed that over a 12-month period, Geisinger wrote several checks and
utilized automated banking systems to remove the money from the treasury of the league for
personal and professional gain. Geisinger was charged with one count of Computer Criminal
Activity and one count of Theft of Movable Property. He was lodged in the Ocean County
Jail in lieu of $50,000 bail.

Thomas J. Brown, 39, of Jay Street, Forked River, was arrested September 9, 2008, at a
Toms River shopping center in connection with a murder-for-hire scheme involving his wife.
Brown was charged with Conspiracy to Commit Murder and bail was set at $750,000.
Brown was accused of soliciting an undercover police officer to murder his wife. The joint
investigation included members of the Lacey Township, South Toms River and Toms River
Police Departments as well as the Ocean County Prosecutor's Office, the New Jersey State
Police and the ATF.

On September 9, 2008, officers responded to an altercation outside of the Captains Inn
Restaurant involving two men, ages 67 and 68, who had become involved in a verbal dispute
over a handicapped parking space. The dispute escalated and led to the arrest of Luciano
Morin, Toms River. Mr. Morin was charged with criminal mischief for damage in excess of
$2,000 after he broke several windows out of a vehicle.

Jeffrey Schneider, 37, of Brick Township, was arrested by Detective James Wood and
charged with Theft of a Prescription Blank, Obtaining a Controlled Dangerous Substance by
Fraud, and Uttering a Forged Instrument. Schneider was accused of utilizing a stolen
prescription blank to obtain medication from a local pharmacy.

Christopher Martorina, 24, of Lacey, was arrested by Detective James Wood and charged
with Burglary and Theft in connection with numerous car burglaries throughout the
township. Martorina was arrested after being discovered with stolen property. During the
arrest, a quantity of marijuana was found on both Martorina and an acquaintance, Kyle
Meurraro. Both were subsequently charged with Possession of a Controlled Dangerous
Substance. Martorina was lodged in Ocean County Jail in default of $50,000 bail.

Christopher Graham, 22, of Lacey Township, was arrested by Detective Michael Gudgeon
and charged with Theft and Credit Card Fraud. He was accused of using the credit card of
another individual to obtain cash. Graham accumulated approximately $5,000 over a three-
month period. He was released on his own recognizance pending a court appearance.

Nicholas Kutassy, 25, of Lacey, was arrested by Detective Sergeant Christopher Cornelius
and charged with one count of Fraudulent Credit Card Use. Kutassy was accused of utilizing
amislaid credit card to make several purchases totaling over $200. He was released pending
a court appearance.
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James J. Eichele, 61, of Shark Lane, Stafford, was arrested and charged in Brick Township
with Burglary, Theft, Possession of Burglary Tools and Attempted Burglary after he was
caught breaking into a home in the Greenbriar Il adult community. Eichele is suspected of
being the “Senior Burglar”, responsible for over 200 burglaries in senior developments
throughout Ocean and Middlesex Counties, including nine (9) here in Lacey Township.
Eichele’s arrest was the result of a collaborative effort among all Ocean County Law
Enforcement agencies.

A search warrant was executed at a Claire Road residence which led to the recovery of a
stolen handgun. The gun, a .40 caliber semi-automatic, was reported stolen during an August
house burglary on Cedar Drive, Lanoka Harbor. Detective Robert Surtees charged a 17 year-
old resident of the home with Burglary and Theft. He was remanded to the Ocean County
Juvenile Detention Center.

Detective James Wood investigated the burglary of an Andover Road residence. Stolen
property included a flat screen television and a laptop.

Detective James Wood and New Jersey State Parole Officers arrested Patricia Staszewski,
25, Beach Boulevard, Forked River, after a search of her home led to the discovery of heroin.
Staszewski was charged with Possession of Heroin and was released pending a court
appearance.

Detective Robert Surtees investigated the theft of a custom “Specialized” bicycle from
the roof of a vehicle parked at a home on Center Street. Locking straps which secured the
bicycle were cut to facilitate the theft. The bike is valued at approximately $5,000.

Detective Robert Surtees completed a three-month robbery investigation with the arrest of
Andrew Clark, 20, of 311 Nautilus Blvd. Forked River. Clark was charged with Robbery and
two (2) weapons charges in connection with the robbery of a Delta Gas attendant in August
2008. Clark is charged with entering the station just prior to closing and robbing the
attendant at gunpoint. Clark was lodged in Ocean County Jail in lieu of $150,000 cash bail.
The weapon was recovered in the backyard of Clark’s residence.

Detective James Wood arrested Katherine Smith, 37, of Barnegat Township, charging her
with shoplifting approximately $200 in merchandise from Rite Aid. Smith was charged
with Theft of Moveable Property and released on her own recognizance.

Detective Robert Surtees investigated the residential burglary of a Spruce Lane, Forked
River, residence. Various items including cash and electronics valued in excess of $2,200
were stolen from the unoccupied home.

Detective James Wood concluded a residential burglary investigation with the arrest of
Rachel Alexander, 18, of Lacey Township. Ms. Alexander was charged with burglary and
theft from a Serpentine Drive residence and was released on her own recognizance. Several
pieces of jewelry and cash had been taken from the home.
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Property Stolen and Recovered

Property offenses include Burglary, Theft, Criminal Mischief and Shoplifting. The exact amount of
value in theft related offenses is hard to determine as officers and victims usually estimate the value
of property stolen and recovered. The chart below reflects the estimated value of property stolen and
recovered for the previous seven (7) years. The current department computer system and record
keeping practices do not permit for the ready determination of the value of damaged property.

Year Stolen Recovered

2008 $634,972.00 $135,654.00
2007 $804,906.00 $168,329.00
2006 $580,777.00 $ 74,074.00
2005 $382,085.00 $ 71,173.00
2004 $483,873.00 $112,491.00
2003 $454,029.00 $189,707.00
2002 $477,987.00 $129,392.00
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RECORDS SECTION

The Records Section of the department supports the operational efforts of the investigative and patrol
functions as well as performing a variety of other services, including but not limited to:

Data Entry

Report Maintenance/Filing/Retrieval
Issuing Licenses

Copy reports for Civilians/ Insurance Companies/Attorneys
Expungement Orders

Issue Handicap Placards

Process Firearms Applications
Coordinate Background Investigations
Process Fingerprint Cards

Process Juvenile Complaints

Compile monthly statistics

The chart below highlights a small percentage of the work processed by Records Section personnel
in 2008.

2008
Reports Copied 577
Firearms Applications Processed 218
Background Checks Initiated 1,224
Juvenile Complaints Processed 179
Handicap Placards Processed 87
Total Receipts $10,908.39
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COMMUNICATIONS

The Lacey Township Police Department is staffed 24 hours a day, seven days a week, by full-time
Public Safety Telecommunicators. They are the initial point of contact for a majority of the public
requiring police services. They are an extremely vital component in delivering effective police
services to the community and their dedication and importance should not be overlooked. Often-
times they are required to maintain a reassuring and calming demeanor in the face of extraordinary
circumstances in order to assist the caller and the police officer responding to an emergency. All of
the Public Safety Telecommunicators are required to receive and maintain certification by the Office
of Emergency Telecommunications Services in the Department of Law and Public Safety. Some of
the examples of work performed include:

Receive and respond to telephone requests for emergency services;

In response to medical emergencies, provide First Aid or CPR instructions to
stabilize the medical condition of persons until the arrival of medical assistance;

Relay all vital information to responding police officers;

Utilize radio, telephone, or other electronic equipment to dispatch specific law
enforcement, fire, or medical units to the scene of an emergency;

Refer non-emergency situations to other appropriate public or private agencies; and
Make entries into the department’s computer system as well as various other systems

and databases such as the National Crime Information Center (NCIC) and State
Crime Information Center (SCIC), Stolen Vehicle File and Missing Persons File.

Calls For Service

Calls for service are operational incidents that the police department tracks. These include 911 calls,
emergency and non-emergency requests for service, and “on-sight” criminal/public service activity
by officers. The chart directly below reflects the number of calls for service handled by the police
department for the previous five (5) years. Calls for Service are generally channeled through the
Communications Center.

2004 2005 2006 2007 2008

Calls 27,628 28,733 36,416 34,768 33,518
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MISCELLANEOUS

Overtime

Employees of the police department worked a total of 4,181 hours of overtime in 2008.
Overtime is utilized and necessary throughout all divisions of the department for
purposes such as the replacement of personnel out sick, injured or on other approved
leave, attendance at mandatory training, completion of assignments, the investigation of
serious offenses, or to work a special assignment. Sworn officers are permitted to receive
pay or compensatory time off for any overtime worked. For tracking purposes, overtime
is recorded by division, month and classification. Classifications include:

e Extended Tour - time worked in addition to and consecutive with one’s regular work
day (e.g., time at the end of a tour of duty to complete an assignment or report).

e Extra Tour - time worked in addition to one’s regular work day (examples include
replacing an officer on sick leave or a Detective called in to work on a complex case).

e Court - To provide testimony in municipal, state or federal court (examples include
mandatory court appearance which does not coincide with an officer’s regularly
scheduled work day).

e Training - attendance at in-service training courses not available during work days
(e.g., EMT training, alcotest certification, defensive tactics instruction.)

e DDEF - Drunk Driving Enforcement Fund: a state funded grant utilized to place
additional police officers on the road to target drunk drivers (e.g., extra patrols on New
Years Eve and the July 4™ weekend).

e Other — This category includes overtime for those officers who are part of the Ocean
County Regional SWAT Team as well as proactive enforcement including extra patrols
for seatbelt and speed reduction campaigns. Overtime in this category is sometimes
reimbursed through state and federal grants.

The charts on the following pages reflect the department overtime for 2008.
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Overtime By Division:

Administration Patrol Investigative Communications Clerical
Extended Tour 43.50 285.25 1425 19 -
Extra Tour 219 967.5 467.75 664.25 60
Court - 232.25 - - -
Training 46 698.75 10 48.75 -
DDEF - 74 - - -
Other 51 140.5 - - 11
Total 359.5 2,398.25 620.25 732 71
Overtime By Classification:
Extended Extra Court | Training | DDEF | Other
Tour Tour

Administrative 435 219 - 46 - 51

Patrol 285.25 967.5 232.25 698.75 74 140.5

Investigative 142.5 467.75 - 10 - -

Communications 19 664.25 - 48.75 - -

Clerical - 60 - - - 11

TOTAL 490.25 2,378.50 | 232.25 803.5 74 202.5
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Overtime By Month:

Overtime Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec

Activity
Admin
Extended Tour 3 - - - 2 17 - 17 - - 25 2
Extra Tour 13.50 26 115 17.25 28 16 41.5 - 14 25.25 6 20
Training - - - 9 4 - 1 7 3 - - 22
Other - - - - - 6 - - 13 12 20 -
Patrol
Extended Tour 30.5 33.75 27 135 14 17.5 14.25 18 31 36.5 13.5 35.75
Extra Tour 127.25 89 77.75 91.75 74.25 20.25 51 77.75 81.5 75.75 73 128.25
Court 13.75 10 55 4 2 26 36 215 25 32 27 29.5
DDEF 2 - - - 4 13 10.5 - - - - 44.5
Training 16 60 8 43 45.75 36 43 115 15.5 - - 316.5
Other - - 29 - - - - 12 445 43 12 -
Investigative
Extended Tour 28 14 18 5.5 5.5 10 - 14 16.5 22 5 4
Extra Tour 455 48 59.5 255 36.5 52 25 45 37.25 51 32 10.5
Court - - - - - - - - - - - -
Training - 10 - - - - - - - - - -
Communication
Extended Tour 2 - - - - - 16.5 - .50 - - -
Extra Tour 27.25 10 17.25 24 38.25 80 56 101.25 | 61.25 88.5 100.5 60
Training - - - - - 7.5 6.5 - - - 4 30.75
Clerical
Extra Tour - - - 21 14.5 25 - 19 - - 2 1
Info Systems - - - - - 11 - - - - - -
TOTAL 308.75 | 300.75 | 253.5 | 254.5 | 268.75 | 314.75 | 301.25 | 4475 343 386 2975 | 704.75
PAID 102.00 | 145.75 | 144.75 | 111.75 | 137.75 171 208 206.5 158.5 227 187.5 539.5
COMP TIME 206.75 155 108.75 | 142.75 131 143.75 | 93.25 241 184.5 159 110 165.25
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Training and Education

One of the most important responsibilities of a law enforcement agency is the training and
education of all personnel. The police department has a comprehensive policy that addresses the
organization and administration of the entire training process, including recruit training, in-
service training, roll call training and specialized training. The men and women of the Lacey
Township Police Department attended a wide variety of in-service training courses including:

* Bloodborne Pathogens

* Property & Evidence

* Cell Block Management
* Firearms Qualifications

* SWAT Team Training

* Patrol Rifle Training

* Active Shooter Response
» Safe School Symposium
* Crossing Guard Safety

* Preventing School Violence
* Report Writing

* EMT Recertification

* Right to Know

* Use of Force

* Vehicle Pursuit

* Alive At 25 Instructor

« Gang Awareness

* Accreditation Manager

* Triad Training

* Alcotest Certification

* CPR Instructor Certification
* NCIC Training

 Firearms Instructor

* Street Survival for Women

* Certified Public Manager (CPM)
* Crash Investigation - Level |

* Crash Investigation — Level Il

* Defensive Driving

* Vehicle Crash Dynamics

» Work Zone Safety

* Dealing with Problem Employees

* SART/SANE Sexual Assault Training

* Forensic Computer Evidence Recovery

* TAC Computer Certification

* Drug Unit Commander School

* DEA Drug School

* Methamphetamine Awareness
 Labor Law Conference

* Basic Crime Scene Processing

* AED Protocol Training

 Autism Recognition & Response
¢ Uniform Crime Reporting (UCR)
* Radar Instructor Certification
*Advanced Investigation of Domestic
Violence Cases

The department also encourages all personnel to attain a minimum of a Bachelor's Degree
from an accredited college or university through the use of academic incentives. Of the forty-
six (46) sworn officers on the department at the end of 2008, six (6) have Master’s Degrees;
seven (7) have Bachelor’s Degrees and eight (8) have Associate’s Degrees. Several officers
are currently working towards an Associate’s Degree. Two (2) officers are working towards a
Doctoral Degree.

29—



Citizen Complaints / Internal Affairs

The Lacey Township Police Department is committed to providing law enforcement services that are
fair, effective, and impartially applied. Toward that end, officers are held to the highest standards of
official conduct and are expected to respect the rights of all citizens. Officers’ adherence to these
standards, motivated by a moral and professional obligation to perform their job to the best of their
ability, is the ultimate objective of this agency.

The effectiveness of a law enforcement agency is dependent upon public approval and acceptance of
police authority. The department must be responsive to the community by providing formal
procedures for the processing of complaints from the public regarding individual officer
performance.

The purpose of the Department’s Internal Affairs Policy is to improve the quality of law enforcement
services. Citizen confidence in the integrity of the police department increases through the
establishment of meaningful and effective complaint procedures. This confidence engenders
community support for the police department. Improving the relationship between the police and the
citizens they serve facilitates cooperation vital to the department’s ability to achieve its goals. An
effective disciplinary framework also permits police officials to monitor officers” compliance with
department policies and procedures. Adherence to established policies and procedures assists officers
in meeting department objectives while a monitoring system permits managers to identify problem
areas requiring increased training or direction. Finally, the Internal Affairs Policy ensures fairness
and due process protection to citizens and officers alike.

The internal affairs process is also used to identify and correct unclear or inappropriate agency
procedures. In addition, it will highlight organizational conditions that may contribute to any
misconduct, such as poor recruitment and selection procedures or inadequate training and
supervision of officers.

In 2008, there were a total of sixteen (16) Internal Affairs Investigations conducted. Two (2)
investigations involved allegations of differential treatment, five (5) investigations involved
demeanor complaints and nine (9) investigations involved departmental rule violations. In three (3)
cases the officer(s) involved were exonerated, two (2) complaints were not sustained, two (2)
complaints were deemed to be unfounded and one (1) case was pending at the end of the year. The
remaining eight (8) investigations resulted in some form of departmental discipline for the officer(s)
involved.
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